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Setting Measurable Goals - Aligning D&l with
Business Objectives

Why align D&l Objectives with Business Objectives?

Setting measurable Diversity and Inclusion (D&I) goals that align with business
objectives is essential for strategic planning. Here's why:

¢ Enhances Innovation and Creativity: Diverse teams bring different
viewpoints and ideas, fostering creativity and innovation. This is crucial for
developing new products and solutions that meet customer needs and
adapt to market changes.

e Improves Employee Engagement and Productivity: Inclusive workplaces
boost employee morale and satisfaction, leading to higher productivity and

commitment to company success.

e Expands Market Reach and Customer Satisfaction: Reflecting customer
diversity helps in understanding and meeting their needs better, leading to

improved marketing strategies and customer service.

e Strengthens Employer Brand and Attracts Talent: Organisations known for
their commitment to D&l are more attractive to potential employees,
especially millennials and younger generations who prioritise diversity and
inclusion in their job search. This reputation helps attract and retain talent
from a wide range of backgrounds, enhancing the company's talent pool.

e Enhances Decision-Making: Diverse teams consider various perspectives,

leading to more thorough decision-making processes and better outcomes.

e Drives Financial Performance: Research shows diverse teams often perform
better financially, leading to higher profitability, revenue, and value

creation.

¢ Mitigates Legal and Reputation Risks: D&l commitment helps in complying
with legal requirements and protects against reputational damage from

bias allegations, which can have significant financial implications.

I'esourcea | QUEENSLAND ’

W|DE resources

COUNCIL



resources |\ . .
WIDE Leadership & Broad Strategy resourceswide.com.au

o Reflects Social Responsibility Aligning D&I with business objectives
demonstrates a company’s commitment to social responsibility and ethical
practices. This alignment can enhance the company's image and reputation
among consumers, investors, and other stakeholders who increasingly

value corporate social responsibility.

Aligning D&l goals with business objectives ensures a more competitive,

sustainable, and inclusive workplace.

l'esour(:esﬂ | QUEENSLAND ’

W|DE resources

COUNCIL



