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The Importance of Stakeholder Reporting

1. Transparency and Trust

Builds Trust: Transparent reporting encourages trust among stakeholders
by openly sharing both successes and challenges.

Enhances Reputation: Organisations that report effectively are seen as
more reputable and reliable.

2. Accountability

Ensures Accountability: Regular reporting holds the organisation
accountable for its actions, decisions, and performance.

Demonstrates Responsibility: Shows stakeholders that the organisation
takes its responsibilities seriously, including social, environmental, and

economic impacts.

3. Engagement and Relationship Building

Improves Stakeholder Engagement: Effective reporting keeps stakeholders
informed and engaged with the organisation's activities and progress.

Strengthens Relationships: Open communication through reporting
strengthens relationships with investors, customers, employees, and the

community.

4. Decision Making

Informs Decision Making: Provides stakeholders, especially investors and

management, with crucial information for making informed decisions.

Guides Strategy: Feedback from stakeholders based on reporting can
influence strategic direction and operational adjustments.
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5. Risk Management

Identifies Risks: Reporting helps in identifying and communicating risks,

enabling proactive management and mitigation.

Promotes Compliance: Ensures regulatory compliance and reduces the risk
of legal issues by disclosing necessary information.

6. Market Confidence

Attracts Investment: Transparent and regular reporting can attract and
retain investors by demonstrating stability and growth potential.

Supports Valuation: Clear communication about financial health and future
prospects can positively influence market perception and company

valuation.

7. Sustainability and Social Responsibility

Highlights CSR Efforts: Reports on corporate social responsibility (CSR)
initiatives demonstrate the organisation's commitment to sustainable and
ethical practices.

Engages the Community: Sharing achievements and goals related to
sustainability can foster community support and involvement.

8. Performance Measurement

Tracks Progress: Reporting allows organisations to track their progress
against strategic goals and performance targets.

Encourages Improvement: Regular review and reporting of performance
metrics encourage continuous improvement across all areas of the

organisation.

I'esourcea | QUEENSLAND ’

W|DE resources

COUNCIL



